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Part 1.
1. Both statements are created early in the initial stages of a project, and this implies that they can both play a significant role in directing the project in the right directions at the initial stages.
2. Project charter’s primary purpose is to authorize the project manager to use specific predetermined resources for completion of the project while a project scope statement outlines the constraints, the assumptions, and the critical success factors.
3. I would use the project charter statement in the initial stages of the project to determine the necessary resources to be consumed by the project. The project scope statement would be useful in the identification of the constraints likely to deter our plan.
4. The project constraints include time and resources. They are formulated at the initial stages of the project.
Part 2 
Benefits of a work breakdown structure 
1. It facilitates efficient identification of skills thus resulting in high productivity.
2. It allows team members to see the step by step procedures required by the project.
3. It promotes accountability among the team members and results in the better progress of the project.
Challenges in developing WBS
1. Dealing with dynamic groups may be a problem for the developer.
2. It may be hard explaining the sequence of the structure to the other team members.
3. Determination of when to stop is often a challenge. 
4. The WBS is a handy tool which can save the team time in case it is done well.
Part 3
1. The different techniques for estimating a project include, parametric, analogous three-point and bottom-up.
2. Analogous technique estimate costs when very little is known about the project.
3. Parametric estimation uses data from the past to estimate the future cost and also involves the use of statistical data.
4. Three-point estimation involves curbing the biases and uncertainties in estimating assumptions. 
5. This technique involves determining the cost of each activity with all the details.
6. Bottom-up estimation is critical especially when using for projects in the near future, and this makes it easy to estimate both the cost and the time, as each activity is allocated its cost and time.
7. Would Use a Work Breakdown Structure to estimate the project time and cost. This will involve having the whole project and thereafter breaking all of them into sessions, with different activities.
Part 4
1. There are three common types of resources, that a project manager might find, human resources, financial resources and materials for completing the project.
2. Resources are determined based on the scope of the project. The resources are identified during the planning phase, that is when there is allocation.
3. Based on the cost and output the learning curve aids in establishing repetitive task of the employees. Therefore, this will either enhance efficiency, for instance, an employee might be able to handle more than one work and thus enhancing productivity. 
4. The concept of the learning curve in the project demonstrates the output for a particular task. This ensures that it is easier to find a weakness in specific activities and apply necessary rectification.
Part 5
1. Gant Chart demonstrates the project schedule and thus demonstrates the time when a particular activity will be conducted (Durfee, 20111). AON Networks show the workflow. 
2. Both the Gant Chart and AON Chart allocate the timeframe for a particular task.
3. Gant Chart focuses on tasks and time management while the AON Networks focuses on the Milestones Work Sequential Order.
4. Gantt chart demonstrates Project Schedules, and thus PM can use to for managing Project Resource, time and activities. AON Network enhances linking among all the projects. 
Part 6
1. Project schedule not only illustrates the different elements that should be used to complete a project but also demonstrates how the various projects will be accomplished. WBS enhances breaking down the project into manageable components.
2. WBS can be used to come with a schedule by determining the different ways in which one can determine the time for the specific tasks of the project.
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